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Disclaimer: 
As the saying goes, "Good judgement comes from experience and experience 

comes from bad judgement." Student society Presidents rise to a position of 

leadership, often without any formal training. Like all of us, they make mistakes 

and the best learn from them. For new Presidents to not waste time repeating 

common mistakes, we must be open and share the learnings from the past so 

others don’t have to in the future. Enclosed in this eBook are the lessons learned 

by student society Presidents, humble enough to share so others can learn. 

They have expressed their own opinions that worked in their own unique 

circumstances. These insights are reflective in nature, and are not to be taken 

as individual advice. 

The Student society President contributors (the companies/organizations they 

are currently employed with and the universities at which they studied), author 

and collator do not assume any responsibilities whatsoever under any condition 

if this information is applied out of context. No opinions expressed by student 

society Presidents within represent the universities or independent 

organizations mentioned nor the management of Campus Consultancy. 

If in doubt of your specific university/student-union protocols, legalities and/or 

if you’re going to really just make a mess, ask for help.  

How to use this eBook 
This publication marks the first collective piece of work by University student 

society Presidents representing ten universities across four states of Australia 

as founding members of the Campus Presidents Network Australia. The 

insights contained in this publication come from volunteer contributors who 

experienced the same unease, the same overwhelm, the same, ‘I’m actually 

responsible for all of this going to plan?’ that every new President experiences. 

https://www.linkedin.com/groups/13552158
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As such, they don’t want you to suffer the same growing pains and offer their 

insights in a, “I wish someone had told me to keep an eye out for X,” format. 

Think about your society. Think about the challenges that you, and perhaps the 

previous few Presidents, have faced from growing membership and event 

attendance, to engaging a diverse pool of students, developing your team or just 

not burning out, and look for someone here who has been through the same.  

 

If you want to reach out to any of the contributors, you can find them all in the 

largest collective group of current and former student society Presidents in 

Australia at the Campus Presidents Network Australia on LinkedIn or directly 

through their profiles as listed. 

 

Think about the lessons that others learned. How might you grow to better serve 

your team and community? Be part of our movement for the best possible 

student leadership by connecting with fellow leaders across Australia. 

Campus Challenges 
At the end, and in one case smack bang in the middle, of these profiles are 

Campus Challenges designed as an example of how you, a current student 

society President, could take action to add more value to your students, your 

team, your stakeholders and your broader community. Let us know what you 

found most helpful and if you want to contribute to Volume II, please reach out. 

A Few Special People 
These lessons learned come from some of the most successful student society 

Presidents in Australia and would not be possible without the generous 

contributions of 13 young leaders highlighted here. Thank you to Courtney Basso, 

Giulia Portelli, Harkiran Khanna, Jessica Fung, Kristofer Wright, Patrick Yan, Rhys 

Kissell, Sanjida Huda, Stephen Tedja, Tahsin Haque, Thomas Sultana, Jacklin 

Molla and James Mallett. 

https://www.linkedin.com/groups/13552158
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Further thanks goes to the thought leaders who shared many ideas, insights, 

and personal experiences through the Campus Presidents Network Australia 

where over 140 current and former Presidents have formed the largest 

independent network of student society Presidents in Australia that is not 

restricted to a single university.  

We live in an age of abundant information, but what good is information if it is 

not shared and not easy accessible?  

What would happen if it was? 

We bring the most committed student leaders together in a single network to 

offer insights (like in this eBook), to share best practice (like at the Campus 

UNLEASHED conferences) and to engage in mentoring (through the Campus 

Presidents Network Australia group). 

We are already seeing the benefits.  

We are already seeing the connections being formed and barriers broken down.  

Enjoy this eBook and be sure to get involved in the near future! 

 

 

 

 

First published January 8th, 2018. 

Contributions collated and challenges created by Josh Farr.  

https://www.linkedin.com/groups/13552158
https://www.campusconsultancy.org/events/
https://www.campusconsultancy.org/events/
https://www.linkedin.com/groups/13552158
https://www.linkedin.com/groups/13552158
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Courtney Basso 
Co-President of UWA Student Managed  

Investment Fund 

LI: www.linkedin.com/in/courtneybasso/ 

“The main aim of any club is to benefit the students.” 

Insight #1 

Make sure you understand all aspects of the club before coming in and 

implementing changes. It can be very exciting starting your role as President 

and you have probably come up with a list of new ideas, but it's important to 

talk to the outgoing executive committee on what they tried and tested and 

what worked/didn't work.  

Insight #2 

Have a strong executive team. There is a lot of work that goes into running a 

club and you can't do it alone. Depending on your club's constitution you may 

have the ability to choose your exec. Don't pick someone just because they are 

your closest friend.  

Insight #3  

Set yourself clear goals at the start of the year and plan how to achieve them. 

Insight #4  

Continue the existing relationship your club may have with the faculty and 

other clubs. It is important to have a strong relationship with the clubs you 

may view as your 'rivals.'  

file:///C:/Users/josh.farr/Desktop/Campus%20Consultancy/eBook/www.linkedin.com/in/courtneybasso/
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For example, if you are the President of an engineering club and there is 

another engineering club on campus you have to remember that the main aim 

of any club is to benefit the students and your events will benefit the students 

more if the clubs collaborate.  

Insight #5 

Don't be afraid to ask for advice. Being President can be scary and you might 

not know exactly what's going on (especially when you're asked what size tent 

your club wants on O-Day) so don't be afraid to message the Immediate Past 

President as they have a lot of experience and are always happy to help. 

Campus Challenge 

Build a relationship with your predecessor 

Reach out to the outgoing committee member who held your current position 

in the previous year. Note that they might have taken on full-time work and 

hence be time-poor. If they can offer the time below, here’s what to ask for: 

(1) One off, written response 

Ask them for their top three learnings from the role. 

 

(2) One off, 30-minute meeting/call 

Conduct an 80/20 analysis on their time in the role. Ask them which actions 

they conducted that yielded the most benefits and where they felt they spent 

a lot of time to little avail.  

 

(3) Monthly, 30-minute meeting/call 

As above during the first meeting, then ask to check in with them to get 

feedback on your progress each month following. Say, ‘Thank you’ … a lot! 
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Giulia Portelli 
President of La Trobe University Psych Society 

LI: https://www.linkedin.com/in/gportelli/ 

             “Be kind to yourself and know that you can ask for help.” 

Insight #1 

Be sure to pay attention to your constitution, and any obligations that exist in 

your framework, such as membership to your University Student Union etc. It's 

really important to make sure that you're getting in any necessary paperwork, 

particularly when it comes to grant/funding applications. And if you're ever 

confused about the processes, be sure to ask! 

Insight #2 

Focus on your fellow committee members. A volunteer role is a big 

responsibility, on top of university and everything else. Make sure they feel 

supported, listened to and nurtured in their role. They're likely doing a lot for 

the club and are key in working together for its success, so think about what 

you're also giving back to them. Maybe you've heard of some good resources 

they might find useful, you could acknowledge their efforts in meetings or even 

put aside some time at the start of every meeting as a casual 'committee catch-

up'. 

Insight #3  

Utilise your network. Reach out to the academic and professional staff at your 

University. If staff endorse something students are more likely to think it's a 

good thing to get involved in. They can also be a great support and possibly a 

good future reference! 

https://www.linkedin.com/in/gportelli/
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Insight #4 

Take care of yourself too! Be kind to yourself and know that you can ask for 

help. Planning ahead by avoiding events in busy times might also ease the 

pressure for you later on. 

 

V Campus Challenge 

Invite stakeholders to your events 

Engaging with your stakeholders is vital. So what’s a stakeholder? 

A stakeholder is anyone who is a supporter (financial, resources etc.) of your 

society. If you are a faculty aligned academic society, this might include Deans, 

Professors and Tutors. If you are a sporting club, stakeholders might include 

professional bodies, university faculty staff or representatives 

(university/state/national level) that you engage with. The same is true for Not-

for-Profits or Cultural Clubs (with overarching bodies). 

Do an audit of all your events for the previous year.  

(1)  How many different stakeholders did you invite to attend? 

(2) How many attended? 

(3) Set S.M.A.R.T. goals for the next 12 months to improve these figures. 

(4) Bonus Marks: Ask stakeholders for feedback on how to improve the events 

AND increase the value to stakeholders.   
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Harkiran Khanna 
President of Macquarie University Women in Science 

and Engineering 

LI: https://www.linkedin.com/in/harkirankhanna/ 

“Being a leader also encompasses developing relationship.” 

Insight #1 

I would encourage them to not be afraid of starting new initiatives - whether 

big or small. This could be mentoring programs organised by society executives 

in conjunction with industry professionals and academics, or charity events to 

raise awareness about global issues.  

Insight #2 

I would also emphasise that being a leader also encompasses developing 

relationships with Faculties and other societies on campus. Inter-society and 

inter-disciplinary events not only attract a larger audience, but are also 

imperative in improving the student experience at universities. 

Insight #3 

Our STEMMx event is not as big as TEDx events but we invite speakers with 

STEMM backgrounds to give inspirational TEDx-style talks. This year, we had an 

engineer from Schneider Electric, and academics from the Department of 

Computing, Engineering and Biology who gave presentations on 'Women in 

STEMM industries: challenges and achievements' theme. We had 45 students 

at the event, and we hope to increase our numbers next year. 

 

Campus Challenge 

Create a charity event + invite another club  

+ utilize a well-known model 

Campus Challenge 

Create a charity event + invite another club  

+ utilize a well-known model 

https://www.linkedin.com/in/harkirankhanna/
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Campus Challenge 

Create a charity event + invite another club + utilize a well-known model 

Harkiran’s tips were all so good that they have been combined into one, super-

sized Campus Challenge. 

Yes or No: Does your society currently run a fundraiser in support of a charity? 

If your society, a group of likeminded, passionate students have come together 

to form a community, then coming together to contribute to a cause larger than 

yourselves is the next step up. 

If the answer is Yes, you have a head start. Your challenge could be to break the 

record for your club in dollars raised.  

If the answer is No, you have low-hanging fruit. Low-hanging fruit is an 

expression that represents an easy win. If no one in the club has formally 

organized a fundraiser in the past, then proposing it and forming a committee 

or students to support you to do it is your challenge.  

Key steps (and for full details check out Campus UNLEASHED): 

(1) Reach out to other clubs and brainstorm options for 

challenges/fundraisers; 

(2) Pick a cause that aligns with your shared interests; 

(3) Set a goal and assemble a team; 

(4) Share. Share. Share. Facebook & LinkedIn are your friends; 

(5) Consider running an event with admission going to charity e.g. STEMMx 

http://www.campusconsultancy.org/
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Jessica Fung 
President of Beta Alpha Psi (UTS Chapter) 

LI: https://www.linkedin.com/in/jessica-jy-fung/ 

“Take the time to talk with each committee member and get to 

know what they like, what they hope to get out of their role and 

what they would like to achieve throughout the year.” 

Insight #1 – Be part of a family 

Being president of a society doesn't mean just putting a fancy title onto your 

resume, it means leading your team and knowing how everyone works. Take 

the time to talk with each committee member and get to know what they like, 

what they hope to get out of their role and what they would like to achieve 

throughout the year. From this, you not only create a strong team, but you 

create a family of people who you can trust to organise events, talk to sponsors 

and put forward brilliant ideas. The culture of your team is so important for 

people to feel valued and to enjoy this extracurricular work. Go out for dinners 

or drinks, create a non-serious work chat, you'll also come out of the society 

with (hopefully) an amazing group of friends.  

Insight #2 – Communicate  

During busy seasons such as exam periods or assessment periods, it's easy to 

put your society commitments to the side. This is A-OK because you are first 

and foremost still a student studying a degree. But, as a president or anyone on 

a committee really, it is important that you *communicate* what you're doing 

with everyone else.  

[Continued] 

https://www.linkedin.com/in/jessica-jy-fung/
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If you need some time off to do a 50% weighted essay and you know planning 

for an event is coming up, let your team know and see if anyone else can fill in 

for you during a meeting, or see if anyone can take minutes and relay them 

back to you (this is also a really important skill to build up in your exec 

committees - succession planning!).  

Insight #3 - Delegate 

It is also A-OK to delegate work and not take on too much for yourself 

personally. Even though it feels like you have sole responsibility of making 

events go smoothly, it is the team's responsibility as well. I know that I have a 

habit of taking on too much work than I should - but that is because I am a 

perfectionist and I want to see work done to a high consistent level. However, 

your team are there because they are capable individuals themselves. Don't be 

scared to delegate and always communicate if you feel overwhelmed. 

Campus Challenge 

Make your work-load transparent 

Consider utilizing an online platform (e.g. Trello, Google Sheets) or establishing 

a system to track work-flow to maximise communication. 

Why?  

Being able to see at any time what every member of the team is working on is 

valuable for many reasons, including: 

(1) Your team knows what you’re spending your time on and can ‘manage up’ 

if needed. 

(2) You know what your team is working on and can refocus or redirect to 

ensure the whole team is working on the biggest projects.   
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Kristofer Wright 
President of Curtin Global Exchange Society 

LI: https://www.linkedin.com/in/kristoferjameswright/ 

“I like seeing how, even from one event, we can make a student 

feel welcomed and know they are not alone” 

Insight #1 

Our initial strategy was to get interaction between the incoming exchange 

students and our current campus students. The belief was that with more 

interest in the program from local students we could grow our numbers and our 

funding opportunities. This would ideally lead to a cyclical system that drew in 

more international students and thus provide more opportunities. 

Our International Office had a welcome event and a buddy program already 

established (which I helped to oversee) which allowed us to promote the club 

through these interactions. Working with assistance from the Curtin 

International Office we were able to create a Facebook group and page that 

allowed us to market towards international students as well as their buddies. 

Insight #2 

Definitely the key here is for engagement, as no one wants to be in a club that 

is boring and doesn't provide them any outlets. What we focused on was 

providing multiple events that allowed for more club member interaction. I feel 

that the more the members can be involved the more likely they are to help 

out. Another thing is providing outlets for all members as peoples tastes vary 

and thus you can't just hold parties and think you'll succeed. The key is to build 

member interaction early which leads to greater involvement and assistance in 

projects. 

https://www.linkedin.com/in/kristoferjameswright/
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Measuring effectiveness is all about how we perceive the interactions with our 

new students and the benefits they get from it. We measure success by the 

number of students of the cohort that attend these events (via a percentage) 

and we feel anything above 33% is a good target for us.  

Insight #3 

The hardest part I think is the same as in business and that is building the boat, 

launching it and keeping it afloat. A lot of our challenges were about promotion 

and funding as we were such a small club. We had to manage our finances well 

and make them go as far as we could, and definitely getting help from the 

International department was a big kicker. We survived one year and have built 

from there.  

[The] most rewarding part is seeing how we create interactions between our 

exchange students and our local students as this helps both groups in their 

transition. I like seeing how, even from one event, we can make a student feel 

welcomed and know they are not alone. 

I think the best advice that I can give is to not chase profits - that's an absolute 

death wish. You have to start small and slowly, building to get things going and 

off the ground. Always do an event for the benefit and enjoyment of members, 

not to just make a buck - as people can pick up on it if you charge ridiculous 

amounts. 

 

Campus Challenge 

Ask your faculty/overarching body to cross-promote 
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Patrick Yan 
President of the Australia Finance Conference 

LI: https://www.linkedin.com/in/patrick-yan-48481213/ 

“Never settle. Only go up.” 

Insight #1 

[Re: Getting speakers at the event.] You'd be surprised how many of the highest 

calibre speakers in Australia would be interested in participating. I tell my team, 

“Never settle. Only go up.” 

Insight #2 

A lean and inspired team is more efficient and value adding than a team that is 

too large to motivate.  

Insight #3 

Venture into areas no other society is looking into. 

Campus Challenge 

Invite Alumni back to speak or judge a competition 

Patrick’s tips were some of my favourite in the eBook. For this Campus 

Challenge, let’s think about how you could be bold in requesting high-flying 

Alumni to contribute to your events. If you need a panel of speakers, or judges 

for a competition, reach out to Alumni and you’ll be surprised by their 

generosity. Determine how many Alumni have attended events in the past, 

reach out to new Alumni and break another record! If you set a goal and work 

towards it, there’s no limit! 

https://www.linkedin.com/in/patrick-yan-48481213/
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Rhys Kissell 
Co-Founder & President of the QUT Energy and 

Renewables Engineering Society 

LI: https://www.linkedin.com/in/rhyskissell/ 

“Think about how you can make it [the society] even more 

appealing than it already is.” 

Backstory: 

I identified a need for a renewables club because I personally am very interested 

in the field, and couldn't find anything relevant to that interest at my university.  

I discussed the idea with some friends and acquaintances and it soon became 

pretty clear that people would join if someone just took the initiative.  

Insight #1 – Signing up 150 new members in 3 days 

[We used] Facebook advert coupons and some demographic targeting to find 

the right people to show the page to.  

From there, people began inviting their own friends to follow our Facebook 

page and club Facebook group. The club initially focused solely on renewables, 

but it seems like it's naturally expanding into sustainability and green tech 

generally just because of member interests. 

Insight #2 

I'd say that you can think of it [a new society] as a product you're trying to sell. 

It just so happens that the product in this case is an idea. Think about what kind 

of person would be interested in "buying" that idea from you, and think about 

how you can make it even more appealing than it already is.  

https://www.linkedin.com/in/rhyskissell/
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What can your idea offer them, and what do they want? You can usually assume 

they'd want the opportunity to meet professionals in that sector, but what 

else? Do they want the opportunity to do site visits, or get a chance to 

experience using the tech in the industry? Are they possibly interested in club 

projects that they can add to their resume and talk about in interviews? That 

sort of thing. The few times I've been asked by members what ERES [Energy 

and Renewables Engineering Society] can offer them, those are the kinds of 

things they're thinking about. 

Insight #3 

My university doesn't offer any engineering classes on renewables, so you can 

also look at whether your club can represent the members' interests on 

campus. We're planning to do that by lobbying the faculty to add an elective on 

renewables.  

 

Campus Challenge 

Think about the benefits of a pivot 

If you were FORCED to ‘pivot’ your society and either merge it with another, or 

change the direction in a significant enough way that it would warrant a name 

change, what might you change? What benefits/opportunities might this 

provide? Would you be able to represent a wider demographic of students or 

could you pool resources (funding/talent/events) with a very similar club? 

Brainstorm the potential improvements and even without a formal change this 

will challenge the status-quo of previous years and spark new ideas.  
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Sanjida Huda 
President & Founder of Macquarie [University] 

Marketing Student Association 

LI: https://www.linkedin.com/in/sanjida-huda/ 

“It was … basically a small business.” 

Insight #1 

The biggest challenge (which I thought I would absolutely nail) was to maintain 

morale and culture within the team and continuously increase team 

engagement. For me, I had never stepped out of my comfort zone before and 

started something new like I did with MMSA, so I was never familiar with not 

only managing my own team from scratch but forming a team of individuals 

that would aim to achieve the goals of the society as much as I did. This was 

unexpected as it was all volunteer work for students, but it was also basically a 

small business.  

Initially I had quite a few people join the executive committee and I interviewed 

them myself, but soon after they decided to leave. It was important for me to 

then realise that we needed to establish a great culture within the society and 

so … instead of booking meeting rooms, I planned team lunches and dinners to 

get the team motivated as well as get to know each other a bit more. We now 

have a very strong executive team behind all of the works, and will soon be on 

boarding our directors so we can achieve, bigger and better, in 2018.  

Insight #2 

Although we are an established society, our biggest win so far would be selling 

out our Industry Event in late October this year. This was … right in the middle 

of [the] assessment period before finals.  

https://www.linkedin.com/in/sanjida-huda/
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Who would show up to an event at 6PM when they've got 50 assignments due in 

the next week right? But our marketing was absolutely amazing thanks to my 

team and we made the event a success and every individual that attended had 

benefitted.  

What’s on the horizon for 2018? 

In 2018 we have big dreams of planning a variety of social and industry related 

events, through which students and our members are given opportunities to 

develop their marketing technical skills, as well as develop professionally. We 

aimed to increase attendance at these events. MMSA currently has 130 

registered members, and we aim for this number to reach 400 by the end of 2018.  

One of MMSA's biggest aims in 2018 is to increase the number of industry 

connections. We believe that students and the society can benefit through 

managing relationships between companies and industry mentors, so we would 

love to design some sort of program which will enable students to apply for a 

mentor from the marketing industry. 

 

Campus Challenge 

Simple – get OFF campus (briefly) 

Plan a team lunch outside of your normal meeting times or have the team over 

for dinner if someone has a large enough dining room to cram everyone in. In the 

working world, companies have staff retreats, picnics and celebrations to get to 

know one another outside the office.  

Take the chance to build strong friendships and watch this cross-over into 

improved working relationships and improved results. 
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James Mallett 
President of UNSW Civil & Environmental Engineering 

Society 

LI: https://www.linkedin.com/in/james-mallett-236759133/ 

 

Insight #1 

You’ve got to set the standards yourself.  

Insight #2 

Use the knowledge of the past leadership team. 

Campus Challenge 

Write down and share your own standards 

Set norms for your own behaviour and make them available to your team. For 

example: 

I commit to provide each team member with two-paragraphs of written 

feedback after the first month of the calendar year. Then? Ask for feedback 

from your team. You’ll know exactly how they feel.  

OR 

I commit to sharing what I am working on, in an open, accessible, online format 

with a summary each week for the whole team to view and pose questions 

about. Set the strategy and you’ll be surprised how many creative tactics/ideas 

come from your wider team.  

https://www.linkedin.com/in/james-mallett-236759133/
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Stephen Tedja 
Chapter President of AIYA (Australia-Indonesia Youth 

Association) Victoria 

LI: https://www.linkedin.com/in/stephenstedja/ 

“I would then go beyond the PD's and get to know each person's 

skill sets and commitments.” 

Insight #1 

Build rapport with your team members immediately. E.g. During regular 

meetings, I would dedicate time to just talk about how everyone is going. 

Meetings should also be light-hearted with occasional jokes. 

Insight #2 

Set clear expectations about each role. E.g. I think PD's [Position Descriptions] 

are useful to guide us in setting expectations. I would then go beyond the PD's 

and get to know each person's skill sets and commitments and go from there. 

E.g. A Secretary with strong excel skills may help out treasurer with budgets 

should treasurer be too busy with other stuff. 

Insight #3 

Set an achievable goal for the organisation for the year. This is specific to AIYA, 

but I would hopefully get more Indonesian learners to join and promote 

Indonesian studies and the bilateral relationship. 

 

 

https://www.linkedin.com/in/stephenstedja/
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Campus Challenge 

Define success for each team member 

Have you ever had someone become frustrated with you? Yep. Me too. 

Frustration comes from expectations. They expected you to behave one way, 

and you behaved differently.  

This gap is where frustration is born in personal relationships amongst friends, 

family and couples as well as in work relationships amongst team members. 

One key to relationship happiness (work/personal) is not low expectations, but 

shared, agreed upon, expectations.  

Write down what you define success as for each member of your team. 

E.g. Secretary – Prepare/distribute/collate/report-on surveys for student 

engagement each semester;  Take minutes and distribute via email within 1 hour 

of meetings concluding; Reply to emails within 48 hours; Record attendance at 

every event and collate into a report each semester. 

Be explicit. Include timings. Remember, this is just your perspective. 

Then ask each member of your team how they’d define success. Explain that it’s 

important for you to know what they see their responsibilities being so you can 

both be on the same page. Compare your perspective and theirs then decide on 

what they should be working towards given their strengths, what they want to 

get out of the role and what the society needs them to perform in order to best 

serve the students.  
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Tahsin Haque 
President of UNSW Accounting Society 

LI: https://www.linkedin.com/in/tahsin-haque-54931963/ 

“How you handle the moments in the darkness will be how 

people define who you are.” 

Insight #1 

A lot of presidents have a tendency to burn out. I would say defining what it 

takes to do the minimum in your role is important. Then defining your max 

impact which is what most Presidents want to do is also required. Once you 

understand the min and the max, it helps to see how you're tracking and if by 

the end of the year, all you have achieved is the minimum you would have done 

a very good job. 

Insight #2 

While I was President, my own limitations would really reduce the overall 

happiness and fun others in my team would be having. For instance, I can’t drink 

alcohol for religious reasons but my team loved to drink. Find a way to embrace 

that without losing your self-identity and you'll increase others happiness and 

fun. 

Insight #3 

One of my biggest failures was my tendency to break walls and barriers by 

myself. At the end of the day, you are in a team so if there is a wall you can't 

break by yourself whether it be mental or otherwise, you really need to get the 

rest of your team involved, whether it be just by talking with them or getting 

them to actively help out.  

[continued] 

https://www.linkedin.com/in/tahsin-haque-54931963/
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You can come close to being invincible and while everyone has their moments 

in the sun, they also have those moments in the darkness. How you handle 

the moments in the darkness will be how people define who you are and how 

you went by the end of your Presidency. 

 

Campus Challenge 

Determine your bounds 

Straight from Insight #1, define the minimum that you could do in the role in 

the next 12 months, in order to determine how much you can stretch. 

Write out in as much detail as possible, your view of the minimum that the role 

will entail in individual tasks. Prescribe time for each task. 

For example, you might run meetings weekly, with 30 mins prep, 1 hour 

meeting time, 1 hour follow up with team members. Using this, you know, 

weekly, you need to find 2.5 hours for meetings alone. Do this for all non-

negotiable tasks. 

Schedule these into a calendar around classes and extra-curricula’s for the year.  

Now think, ‘What is the single most important project I could put time into?’  

How much time would it take? Who/what would you need to help you? Bring 

your team in on your plans. Be open with how much time you’re investing, 

knowing that the minimum available (and necessary) for other team members 

may be significantly less (possibly more).  

Be open, and don’t let your expectations of yourself, or others, influence the 

wellbeing of the team. Be open, be fair.  
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Thomas Sultana 
President of University of Sydney Mechanical 

Undergraduate Society 

LI: https://www.linkedin.com/in/thomas-sultana-76ab57115/ 

“Utilise [members of partner societies] to generate ideas to 

solve problems that you find organising your events.” 

 

Insight #1 - Reaching the right audience 

It's easy to tell your mates about the events you have on, but that's not what 

these roles are about. Your society represents a larger group of people than just 

those you spend most of your time with. The best way I have found so far is 

actually visiting lectures and making announcements to tell your peers about 

your events. Lecturers are cool with you helping better the student experience, 

so long as you are polite and keep the announcement short. At the end of the 

day, they might not come but at least you have informed them and given them 

every chance to participate in events.  

Insight #2 - Study/society balance 

Becoming an executive on a society means you have to be flexible, mostly in the 

way that many of your lectures become optional because there is more pressing 

stuff which needs to be done. You have to quickly get your executive to a level 

where you feel comfortable delegating responsibilities to them. You have a 

team behind you for a reason - utilize them.  

 

 

https://www.linkedin.com/in/thomas-sultana-76ab57115/
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Insight #3 - Coordinating with other societies 

I have had good and bad experiences with this, mainly depending on the people 

I have dealt with and the attitude I took towards both events. You have to make 

everything an even playing field and ensure everyone agrees (or at least a 

majority) on all parts of the event. Everything needs to be clear from the start, as 

people can have very different expectations for the same event. Also utilise them 

to generate ideas to solve problems that you find organising your events. 

 

Campus Challenge 

Reach the right audience 

Many societies, such as Rhys Kissell’s Energy and Renewables Engineering 

Society at QUT, are founded by a small group of passionate, like-minded friends.  

But after founding, and starting to grow, many students that a society may have 

as members may not be in the same friendship group as the Executive 

Committee, though their voices are equally valuable.  

To reach the right audience it is essential that your team makes an effort to not 

only advertise to a wide group of students, but also to take in their ideas and 

listen to their feedback.  

 As Thomas describes, reaching out to lecturers works particularly well for 

academic clubs. Speaking to coaches about contacting players for sporting clubs 

or tapping into Facebook groups can work particularly well for special interest 

clubs. Once you have members. Cherish them. Take them out for coffee. Ask for 

their feedback. Survey them and frequently show you want to serve them best.   
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Jacklin Molla 
President of Griffith University Red Cross Society 

LI: https://www.linkedin.com/in/jacklin-molla-7a7913123/ 

Insight #1 

Build a relationship with the overarching body [the Red Cross]. 

Insight #2 

Build a handover. 

Insight #3 

Get in touch with similar Presidents. The QUT branch [of the Red Cross] teamed 

up with other clubs and had over 100 students turn up to events. 

Campus Challenge 

Build your tribe 

Can you find at least three other versions of your club that exist in Australia? 

Who are the three most similar clubs to yours on campus? 

1. __________________________________________________ 

2. __________________________________________________ 

3. __________________________________________________ 

Track down their Presidents (Facebook, LinkedIn, Email, Campus Presidents 

Network Australia etc.) and invite them out to tea/coffee/glass of Happy Hour 

vino, and discuss your goals for the next 12 months. You’ll be surprised how 

much common ground you have. 

https://www.linkedin.com/in/jacklin-molla-7a7913123/
https://www.linkedin.com/groups/13552158
https://www.linkedin.com/groups/13552158
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Final Thoughts 
The last thing a new President needs is more work. Our hope, is that these tips 

will serve as valuable insights for incoming Presidents and form a foundation to 

build from to save time and increase output over the year. Without any 

guidance, Presidents across Australia start with very little. The risk is too high to 

be left to chance. 

Imagine starting a new job, and not receiving any training, simply hoping, that 

your previous experience was sufficient.  

Australia has more than 3800 student run clubs and societies. At the head of 

each of these, is the President. 

Presidents often rise to a position of leadership without receiving any formal 

training in project, financial or team management, in a sector with nearly 100% 

annual turnover. Once in an office bearing position, these Presidents are 

responsible for leading a team to provide value for vast numbers of students 

while overseeing a portfolio up to hundreds of thousands of dollars.  

At Campus Consultancy, our mission, is to connect and develop student society 

Presidents across Australia to unleash their full potential. 

How we do this is by delivering a training program that builds the skills and 

knowledge necessary for Presidents to deliver maximum value to their 

communities. They learn to increase student engagement, diversify a portfolio 

of sponsors/stakeholders and build a high-achieving team around them.  

After completing the training, Presidents are inducted into a network for 

ongoing mentoring. 71% of Fortune 500 companies engaged young leaders in 

mentoring programs throughout 2017, so in 2018, we are providing Presidents 

with access to over 140 current/former Presidents to learn from, and work with. 
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Opportunities for Involvement 
We have announced our first opportunities to undergo this training for February 

2018. Visit www.campusconsultancy.org to see more. If you are interested in 

getting involved we are currently looking for: 

 (1) Former Presidents to join the networking group (Campus Presidents 

Network Australia), be available as mentors and contribute to future editions 

of this publication; 

(2) Current Presidents interested in undergoing the training and 

participating in the mentoring experience; 

(3) Contacts at universities across Australia to speak with about 

implementing the training on their campuses; 

 

Contact 
Please contact Josh Farr via email at josh@campusconsultancy.org with any 

questions or opportunities for involvement. 

 

Thank You 
Thank you for reading this eBook. Please pass it on so others can benefit. If you 

notice any errors, please make them known and they will be correctly as soon 

as is feasibly possible. If you have any feedback we’d welcome it, at the same 

email address as above. This is just Volume 1, so stay tuned for future editions. 

 

WITH THANKS - JOSH FARR, FOUNDER OF CAMPUS CONSULTANCY 

www.campusconsultancy.org 

http://www.campusconsultancy.org/
https://www.linkedin.com/groups/13552158
https://www.linkedin.com/groups/13552158
http://www.campusconsultancy.org/
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Index 
In line with the six key development modules that are delivered through the 

Campus UNLEASHED conferences, if you are looking to focus on just one area 

at this time, please consult the following pages for insights [indicated by “#”] 

and challenges [indicated by “CC”]: 

Engaging with & delivering value to your community of students 

Pg15_#2-3; Pg18_#2; Pg27_#1; Pg19_CC; Pg28_CC 

Effective stakeholder engagement & management  

Pg7_#4; Pg9_#3; Pg11_#2; Pg15_#1; Pg17_#1; Pg28_#3; Pg29_#1; Pg10_CC; 

Pg17_CC 

Developing a high-impact team 

Pg7_#2; Pg9_#2; Pg15_#1-3; Pg17#2; Pg20#1; Pg23#1-2; Pg25#2-3; Pg27#2; 

Pg14_CC; Pg21_CC; Pg24_CC 

Achieving growth in member activity & community engagement 

Pg7_#3; Pg18_#1; Pg20_#2; Pg23_#3; Pg25_#1; Pg16_CC; Pg26_CC 

Contributing to the wider community (fundraising/group challenges) 

Pg11_#1,3; Pg17_#3; Pg12_CC 

Leaving a legacy, personal branding & engaging with mentoring 

Pg7_#1,5; Pg19_#3; Pg22_#1-2; Pg29_#3; Pg8_CC; Pg22_CC; Pg29_CC 

https://www.campusconsultancy.org/events/

